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[Iporecc ynmpapiieHHs IEPCOHATIOM MOYKHO Pa3/IeNTh Ha CIEAYIONIUE COCTABIISIFOIIHE:

KanpoBas monuruka.

[Ton6op mepconana.

Oruenka nepconana.

PaccranoBka nepconaina.

OOyueHue nepcoHana.

VYnpasrnenue omnpeAeneHueM TOTPeOHOCTH B palouell Cuiie OCYIIECTBISIETCS C
MOMOIIBIO Pa3HBIX CPEACTB, B TOM YHCIE IMyTeM IUTaHUPOBaHMS, AuPepeHnanm
NOTPEOHOCTH B pa3HbIC MEPUO/IBI BPEMEHHU M KOPPEKTHUPOBKU COCTOSHUS paboUeii CHITBI C
y4ETOM PBIHOYHON KOHBIOHKTYPBHI.

BepOboBka u o0TOOp TmepcoHanma TPOU3BOASATCS CaMUM MPEANPHUSATHEM  WIH
CTHEeIMATbHBIMHA OPTaHU3AIUSAMU TI0 3aKa3y MPEANPHUSITHUSI.

3aneiicTBOBaHME MEPCOHANa KaK OJHA M3 COCTABIIIOMIMX PabOTHI TIO YIPaBICHUIO
TPYJOM BKJTFOYAET:

Pacrnipenenenure COTpyAHMKOB MO padOYUM MecCTaM MPOU3BOAMUTCS Ha OCHOBE HUX
COOTBETCTBUS TPYAOBBIM (DYHKIIHSAM, C YIETOM MHTEPECOB U CKIOHHOCTEH, BBISIBICHHBIX
Y M3y4YEHHBIX B XOJIE€ UCIBITATEILHOTO CPOKA WIIM MHBIMHA METOJAaMH, a TAKXKe C yU4eTOM
BHEIIHUX YCJIOBUH paOOTBHI.

KonTponp mepconana — 3T0 coBpeMeHHasi KOHIICTIUS YIpaBieHus nepcoHaiom. OH
BKJIIOYAET: BO-TIEPBBIX, pa3pabOTKy THUMOTE3bl JOCTHXKEHHS HSKOHOMHYECKOH U
couuambHOM A(PQPEKTUBHOCTH YMPaABICHHUS TPYAOM; BO-BTOPBIX, KOOPIAHHAIIHUIO
Pa3UYHBIX Mep KaJpOBOH MOJUTUKH MPEANPHUATHS C TIOJUTUKON, HAIIpUMEp, B 00JIaCTH
TEXHUYECKOH MOJIEPHU3ALINU; B-TPETbUX, MOATOTOBKY HWHGOPMALUU JUISI TPUHSATHS
00OCHOBaHHBIX PELICHU.

PoTauus, unu 3annaHupoBaHHas cMeHa Uil paOOTHUKA pabo4yero MecTa, MO3BOJSET
n30eKaTh MOHOTOHHOCTH Tpy/Ia.

[InanupoBaHue Kapbepbl pabOTHUKA — 3TO OCYIIECTBIIIEMOE 3apaHee MJIaHUPOBAHUE
pa3BUTHsI KOHKPETHOTO pabOTHHUKA 32 BpeMs €ro padOTHl Ha MPEANPUATHH, B TOM YHCIE
OTIpe/IeTIEHUE TOCIEAOBATEIPHOCTH 3aHMMAEMbIX UM JOJDKHOCTEH 10 IITaTHOMY
pacluCaHHUIO.

1.2 Meroabl ynpasJjieHHs IEPCOHATIOM

MeTtoasl ynpaBieHUs] IEPCOHATIOM B 3aBUCUMOCTH OT MPHHSITON CTPATETHH yCIOBHO
MO’KHO CTPYIIUPOBATH CIETYIOMNM 00pa3oB:

aJIMMHHUCTPATUBHBIE (OPHEHTUPOBAHHBIE HA OMPECICHHbIE MOTHBBI YEIIOBEYECKOTO
MOBE/ICHUS — OCO3HAHUE HEOOXOAMMOCTH TPYIOBOM JAESATENbHOCTU U NUCHUIUIMHBI TPY/a,
YyBCTBO J0JITa, KYJIbTYPY TPYyJa U T.IT)

HSKOHOMUYECKHE (KOCBEHHO BO3JEHUCTBYIOIINE, OCHOBAaHHbIE HAa MaTepHAbLHOM
CTUMYJIHPOBAHUH KOJUIEKTHUBOB U OTNIEJIbHBIX PAOOTHUKOB);

COLIMAJIbHO-TICUXOJIOTHUECKHEe, Oa3upyIolMecss Ha MCIONb30BaHUHM (POPMAIbHBIX
($akTOpOB MOTUBALIMU — HHTEPECOB, TOTPEOHOCTEN TUYHOCTH, TPYIIIBI, KOJJICKTUBA.

KanmpoBas monmutrka — 3T0 MEXaHU3M BBIPAOOTKH Iiesiel U 3ajad, HalpaBlIeHHBIX HA
COXpaHEHHUE, YKPEIUICHUE U Pa3BUTHE KaJPOBOTO TIOTEHITHANA, CO3[JaHIEe OTBETCTBEHHOTO,
BBICOKOITPOU3BOJUTEILHOTO  CIUIOYEHHOTO  KOJUIGKTHBA, CIIOCOOHOTO  aJeKBAaTHO
pearupoBaTh Ha TIOCTOSIHHO MEHSIOIIHECs] TpeOOBaHUs PhIHKA.



Cucrema MaTepHaAIBHOTO CTUMYJIMPOBAHUSI BKITIOUAET 3apab0THYIO TIJIaTy, JEHEKHBIC
npemuu. MHOTma B KayecTBE WHCTPYMEHTAa MAaTEPUATBLHOTO CTUMYJIHUPOBAHUS
UCITOJIB3YETCS CHCTEMAa Y4acTHsl pAaOOTHUKOB B MPUOBLIN TIPETPUSTHS.

Opranmsamusi OIUIaThl TPyJa Ha TMPEANPHUSTAU OCHOBBIBACTCS Ha CIICIYIONTUX
TPUHITUIIAX ;

- BO3HArpaXKJicHUEe pabOTHUKOB B pa3Mepax, 00bEKTHUBHO OTPAKAIOIINX KOJUYICCTBO H
Ka4yeCTBO 3aTPAYCHHOTO TPY/Ia, U PEe3yJIbTaThl paOOThI KOJUICKTUBA;

- IPEAOCTABIICHUE MIPSANPUATHIM M OpPTaHHU3aIusIM, QYHKIIHOHUPYIOIIUM Ha OCHOBE
pasIuYHBIX (POPM COOCTBEHHOCTH, MaKCHMAaJIbHOW CaMOCTOSITEIBHOCTH B BOIPOCAX
OIUIaThI TPYJa; TOCYJapCTBECHHAs PETrJIAMEHTAIMS pa3MEPOB MUHUMAJILHOM 3apaO0THOM
ILIATEL.

OTaenpHBIMUA 3JIEMEHTAMHU OPTaHHW3allid OTUIATHI TpyAa SIBISIIOTCS (hopMuUpOBaHHE
dbonma oruatel Tpyna, Tapudras cucrema, GOpMBI M CHCTEMBI 3apaOOTHOW TLIATHI,
KOJUICKTUBHEIE JIOTOBOPHI M OTPACIICBBIC COTIIAIIICHHUS.

®doHJ1 OTIaThI TPYAA BKITIOYAECT BCE CHEKHBIC BRIIIATH PAOOTHUKAM TIPEATIPUSTHS IO
Tapu(HBIM CTaBKaM, CACIBbHBIM paclleHKaM, OKJaJaM, MPEMUHU, TOTUIATHl U BCE BUBI
HaJ10aBOK.

KomnnekTuBHBIE JOTOBOpPHI CTAHOBSTCS TJIaBHBIM HHCTPYMEHTOM peryJHpOBaHHS
OTUIAaThl TPYy/a Ha ypoBHE Npeanpustus. OHU 3aKII0YAI0TCS MEXYy aIMUHHUCTpAIMCH U
TPYJAOBBIMH  KOJUIGKTHBAMH, TIPEACTaBISHHBIMU KOoMHUTeTaMH mpodcoro3oB. B
KOJIJIEKTHBHOM JIOTOBOPE (DUKCHUPYIOTCS YCJIOBHS OIIATHI TPYyAa PAOOTHUKOB, BXOISIINAE
B KOMITETCHITUIO TIPEATIPHUATHS, pa3Mephbl TApU(GHBIX CTABOK U OKJIAJ0B, (DOPMBI U CHCTEMBI
OTUTIaThl TPyJa, MOPSAJIOK NMPUMEHEHHS HaA0aBOK, JOIJIAT, MPEMHH W APYTUX BHJIOB
BO3ZHATPAXKICHUSI, PSKUM TPyAa U OTAbIXA, COIMAIbHAS 3alUTa PAOOTHHUKOB.

B cucremax moormipennsi paOOTHUKOB €IMHOBPEMEHHBIC TIPEMHUH M BO3HATPAXKICHUS
MTO3BOJISIOT MTOBBICUTH CTUMYJIUPYIOINIEE BIUSHUE CHCTEM OILIaThI, Ooyiee n30upaTeaIbHO
BO3JICHICTBOBATH Ha JIOCTH)KCHHE HEOOXOAMMBIX padOTOAATEIIO PE3YIBTATOB B MPOIECCE
MPOM3BOACTBA. EIWHOBpEMEHHBIC NMPEMUN W BO3HATPAKICHUS HEPEAKO SBISIIOTCS HE
TOJIBKO MaTepPHAIBHBIM, HO W. MOPAJIbHBIM TMoompeHueM. [loTpeOHOCTh B cHcTeMax
€IMHOBPEMCHHBIX IOOIIPEHUM BO3HUKAET, KaK TIPaBUJIO, HAa BCEX MPEANPHUATHIX
HE3aBHCUMO OT (pOpM COOCTBEHHOCTH.

1.3 OcoOenHocTH pa3BUTHA CHCTEMbI YIPaBJICHUS  IEPCOHAJIOM B
MYHHUIHMNAJbHBIX JOIIKOJIbHBIX YUYPEKICHUSX B COBPEMEHHBIX YCJI0BHUAX

Ha coBpeMenHOM aTame cymecTByeT psija npoosiem B pasButuu JIOY, B yacTHOCTH,
TaKue, KaK: - COBMEIICHNE NHHOBAIMOHHBIX MTPOrpaMM c cyiecTByromumMu B JIOY;

- packoj TEeAarormuyeckoro cooOIIecTBa M COCYIIECTBOBAHUE TMPEICTaBUTENICH
Pa3JIMYHBIX NEAArOTHYECKUX KOHIEIIINI;

- HECOOTBETCTBHME HOBBIX THIIOB JIOIIKOJBHBIX OOpPa30BATEIBHBIX YUPEIKICHHIMI
OXKHJTaHUSIM, TPEOOBAHUSIM POJIUTENECH;

- TOTpeOHOCTh B HOBOM HAyYHO-METOJUYECKOM OOECICUCHUH IPOBOJAUMOM
00pa3oBaTeIbHON JAEATEbHOCTH;

- MOTPEOHOCTH B HOBBIX MEAArornyecKux Kajapax;

- MPUCTIOCOOJICHUE HOBILIECTB K HOBBIM YCJIOBUSIM;

- mpobJsieMa W3MEHEHHMs, ONTHUMM3ALNK, 3aMEHbl HOBIIECTB, CIIOCOOHOCTH BOBpPEMS
M30aBIISITHCS OT YCTAPEBIIIETO, MEIATOTHIECKU HEIIETIECO00Pa3HOTO;



Ha ocHoBe aHanmn3a cyniecTBYONIMX KOHIENIUN pa3BUTHS JOIIKOJILHOTO 00pa30BaHUs
K BEAYIIUM HaIpaBICHUSM WHHOBAIIMA MOXXHO OTHECTH YTBEPKICHHE TyMaHHBIX
CyOBEKTHBIX OTHOIICHHH, Pa3BUTHE TBOPUYECKUX BOZMOXKHOCTEH, MHTEIUICKTYyJIbHBIX CHIT
JeTel; WHIMBUAYATbHOE TBOPYECKOE pPa3BUTHE JIMYHOCTH pPEOEHKA; pPa3BUTHE CBS3U
IPAKTUKOB U KCCcIeAoBaTeNiel B 00J1acTi HHHOBAIUH.

OcHOBHBIE 3aJlayd CHUCTEMbl YIPaBJICHUS IEPCOHAIOM B JETCKOM JIOUIKOJIHHOM
YUpEXKACHUM - OOeCleueHue 4YEeTKO HaJaKeHHOM Y4eOHO-BOCIUTATENbHON pPabOThI
JIETCKOTO caJla, BHEAPEHUs HAyYHO-OOOCHOBAHHBIX (DOPM OpraHU3alMM YIPaBICHUS,
OMEpPATUBHOIO U JEUCTBEHHOTO BHYTPHU-CATOBOTO MHCIEKTUPOBAHUS, KOPPEKIIMOHHOTO
NeJaroruueckoro BO3JCUCTBUS HAa OOydYarolmuxcsi ¢ OCOOBIMH 00pa3oBaTeNIbHBIMU
MOTPEeOHOCTSAMU, MaTepHAIIbHASI 3ANHTEPECOBAHHOCTD PAOOTHHKOB.

Crpykrypa ynpasiaeHus B JIOY TtpaauiimonHa. ['7aBHbIA oOpraH ymopaBi€HUS —
neparornueckuii  CoBeT, KOTOPBIM  PYKOBOAUT  3aBeAyromuil. JlOMOTHUTENBHO
OpraHU30BaHHA TBOpPUYECKAas IPYyIINa, B COCTaB, KOTOPOTO BXOAAT Bocniutatenu. Ee 3agaua
— obecrieueHne 00OTAMIEHHOTO (M3UYECKOTO, IMO3HABATEIBHOTO, COIMAIBHOTO
ACTETUYECKOTO M  PEUYEBOr0 pa3BUTUA J€TE€l, OCHOBAaHHOIO Ha TMEPEAOBOM
MeIarOTMYeCKOM ONBITE U CBOUX METOJIMUECKUX Pa3padO0TOK, O3BOJISET OCYIIECTBICHHUE
KOPPEKIIMU B JIMYHOCTHOM PA3BUTUU JETEH Yepe3 OpraHu3alluio MHAUBUIYAITbHBIX U
KOJUICKTUBHBIX BHJAaX JCSATEIBHOCTH OCHOBAaHHBIX Ha COJIEPKATEIIbHOM OOIIEHUU C
y4eTOM MOTPEeOHOCTEN U UHTEPECOB CaMUX JIETEH.

PykoBoacTBO JeTckoro cajga JIOJKHO CO3JaTh TAaKyl0 CHUCTEMY YIIPaBIICHHS
MEePCOHANIOM, KoTopast Obl HambOosiee 3PEGEeKTUBHO CHOCOOCTBOBANA JIOCTHKEHHUIO
MMOCTaBJICHHOM LIEJIH.

Bce yupexnenus ctpeMuTcs K yHH(PUKAIAA, CTAaHAAPTU3AIIMN M BBIPAOOTKE €IUHBIX
MOJXO0/I0B KO BCEM BHJIAM JICITEIILHOCTH B OOJIACTH YIPABJICHUS MEPCOHAIOM BO BCEX
HaIpaBJICHUSX.

Jlns BbIpaOOTKU €AMHBIX TMOJXOJ0B KO BCEM BHJAM JEATEIBHOCTH B 00JacTu
yIpaBJiieHHUs] IEPCOHAJIOM BO BCEX HAIPaBJICHMSX, PYKOBOJICTBO JIOJHKHO peaiu30BaTh B
OTHOIIIEHUH UMEIOIIETOCs TPYAOBOr0 KOJUICKTUBA TaKUE MEPOTPUITHS KAK:

- IPUHUMATD JIOKAJIbHBIE HOPMATUBHBIE aKThI, COACPIKAIIE HOPMBI TPYJOBOTO TPaBa,
B COOTBETCTBHH C 3aKOHAMH ¥ MHBIMA HOPMATHUBHBIMHU MPABOBBIMU akTaMu Poccuiickoi
Oenepanuu 1 CTaBpOIOIBCKOTO Kpasi, KOJUIEKTUBHBIM JOTOBOPOM, YUUTHIBAsSi MHEHUE
podCcor03HOr0 KoMuUTeTa (1o corsiacoBaHuio ¢ npopkomom) (ct. 8 TK);

- CBOEBPEMEHHO BHOCUTH U3MeHeHus B [IpaBuiia BHyTpEHHETO TPY0BOTO PaciopsiKa.
YcraB nerckoro cana, JOHKHOCTHBIE OOS3aHHOCTH NMPU W3MEHEHUHW YCIOBUU Tpyla U
TpeOOBaHMI 3aKOHOIATENLCTBA;

- 00s13aTeIbHO 3HAKOMUTh BHOBb MNPUHUMAEMbIX Ha pabOTy C KOJUIEKTUBHBIM
JIOTOBOPOM, JTOJDKHOCTHBIMU MHCTPYKIMSMU U APYTHMH JIOKAJTbHBIMHU aKTaMU;

- o0ecreunBaTh 3aHATOCTh PAOOTHHKOB, CO37aBaTh YCIOBUS, HECOOXOAUMBIC IS
obecrnieueHus: 00pa3z0BaTEIbHON EATEIIBHOCTH Pa0OTHUKOB,

- PEIOCTaBIIATh paOOTHUKAM PadOTy, 00YCIOBICHHYIO TPYOBLIM JOTOBOPOM;

- BBITUTAYMBATD B MTOJTHOM pa3Mepe MPUUUTAIONTYIOCS paOOTHUKAM 3apa0O0THYIO TIIaTy
B CPOKH, YCTAaHOBJICHHBIE KOJIJIEKTUBHBIM JIOTOBOPOM;

- TapaHTUPOBATh PAOOTHUKAM OMpPENEIICHHBIN ypPOBEHb 3apa0OTHOM IUIATHI U JIBIOT,
00€eCIeunBaOIINX yIOBIECTBOPUTEIbHBIN YPOBEHD KU3HU;

- obecrieunBaTh OE30MAaCHOCTh TPYJA U YCIOBHUS, OTBEUAIOIINE TPEOOBAHUSIM OXPaHBI
Y TUTHUEHBI TPY/Ia;



- obecrieunBaTh paOOTHIUKOB 00OPYI0BaHHEM, MHCTPYMEHTAMH U MHBIMU CPEACTBAMH,
HEOOXOUMBIMU JJI UCTIOTHEHUSI UMH TPYIOBBIX 00513aHHOCTEH,

- CcOo37aBaTh YCJIOBUA, OOECNEYMBAIONIME YydYyacTHE pAOOTHUKOB B YINpaBICHUU
YUPEKICHUEM;

- o0ecnieunBaTh OBITOBBIE HYXKJbl PAaOOTHHKOB, CBS3aHHBIE C HCIIOJIHEHUEM HMU
TPYZOBBIX 00513aHHOCTEN;

- IPOBOJAUTH B3aWMHBIE KOHCYJIbTAallMM [0 COLHAIBHO-TPYAOBBIM BOIPOCAM H
CBSI3aHHBIM C HHMMM JKOHOMHYECKMMH BOIpPOCAaMH pabOTHUKOB JETCKOro caja IIo
BOIIPOCaM IPUHATHUSA JOKAJIbHBIX HOPMATUBHBIX aKTOB, COACPKAILIMX HOPMBI TPYJIOBOTO
npasa.

Cucrema ymnpasieHus nepcoHasiom B IOV xapakrepusyercs HalWM4heM CTPOTOM
perJaMeHTalud B3aUMOOTHOIIIEHUN PYKOBOACTBAa U PaOOTHHKOB, YETKOW HepapXueit
noaurHeHus. OJJTHaKO OHA JIOJKHA BBIIOJIHATH CIIEAYIOUIUE OCHOGHbIE (PyHKUUU:

v/ CIIOCOOCTBOBATH MIMPOKOMY TOCTYIy PaOOTHHKOB K MH(OPMAIMU O XOIC JENT B
00pa30BaTEIbHOM YUPEXKICHNUHU, K YUACTHIO B YIIPABICHUH U KOHTPOJIE;

v uH)OPMHUPOBAB PaOOTHUKOB O BO3MOYKHBIX IUTaHAX Pa3BUTHS U IEPCIIEKTHBAX
OpraHu3allNy;

v/ IPOBOAUTH MPO(ECCHOHANBHYIO IMOJATOTOBKY, IMEPEMOArOTOBKY W MOBBIIICHUE
KBATH(UKALIMKA PAOOTHUKOB.

v/ IPOBOAUTH paboOTy C TPYAOBBIM KOJUICKTHBOM, HAMPABJICHHYIO Ha YKpPEIUICHHE
TPYAOBOM JMCLUMILUIMHBI, (OPMUPOBAHHME UYBCTBA OTBETCTBEHHOCTH, pPAa3BUTHUE
TBOPUYECKON WMHUIMATHBBI U APYTrUX (HOpM aKTUBHOIO y4yacTHs paOOTHUKOB B >KU3HU
JIETCKOTO caja.

Oco0oe MecTO B KaIpOBO MOJIUTUKE 3aHUMAET MJIAHUPOBAHKUE, KOTOPOE BKIIOYAET B
ceos:

v/ ompejieieHre KOJMYECTBCHHOTO M KBaIM(DUKAIIMOHHOTO COCTaBa TpeOyeMBbIX

pPabOTHUKOB, CIOCOOOB WX NPHBJICUYECHHUS M BO3MOMXHOCTH COKPAILEHHUS JIMIIHErO

MEepPCOHAIA;

v HioiepikaHre 3HAHKUH MepcoHaia B COOTBETCTBUH C TPEOOBAHUSIMU OPTaHU3AIlUH 1

oOecrieueHre pa3BUTHSI KAJPOB;

v pacyer (PMHAHCOBBIX 3aTPAT Ha 3aIUIAHUPOBAHHBIC KaJIPOBBIE MEPOTIPUATHUS;

v/ CTUMYJIMPOBAHKE TMOBBIIICHUS TPOU3BOJUTEILHOCTH TPY/la M CO3JAHUE YCIOBHIA

U1 yIOBJIETBOPEHHOCTH pabOTOil.

B kadecTBe mNEpPCHEKTUBHBIX HaNpaBlieHU B paboTe MAETCKOro caja MOXKHO
ONPENEIUTH CIECAYIOLIEE:

- AKTUBHOE TIOCTPOEHHE pa3BMUBAIOIIEH Cpelbl, CHOCOOCTBYIOLIEH YIIy4ILIEHUIO
KauecTBa 00pa3oBaHUs B JOIIKOJIbHOM 00pa30BaTEIbHOM YUPEKICHUU;

-BHEJPEHUE  TPOEKTHOW  JAESATENIbHOCTM B  OpPraHU3alMd  BOCIHTATEIbHO-
oOpaszoBaTeIbpHON paboTe ¢ IeThMU;

- U3y4YeHHE BOCIUTAHHUKOB HA MPOTSKEHUU BCEro Nepuoja MpeObIBaHMs AETel B
JETCKOM CaJy B LESAX 00eCnedeH s JIMYHOCTHO-OPUEHTUPOBAHHOTO MOIX0/14;

- MIOBBIIIEHUE POJIM BOCIIUTATEIBLHOTO MPOLECcca B JETCKOM Caly;

- pacllupeHue COTpyAHMYECTBA JETCKOrO cajxa C JAPYTHMH COLMAJIbHBIMU
WHCTUTYTaMU;

- YKpEIUIEHUE B3aUMOJECHCTBHUS C POIUTEISIMU;

- YKpeIJIEHuEe MaTepualbHO-TEXHUUECKON 0a3bl JETCKOTO Ccajia.
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Ponp mepconana B 3Toil cBA3M KojoccaibHa. [loatomy sddekTuBHas cuctema
YIOPABJIECHUS MEPCOHAIOM, OPraHU30BaHHAs B YUYPEXKJACHUM HMEET KIIIOUYEBYIO POJIb B
nanpHenieM pasutun JJOY

[lepcnekTUBBI pa3BUTHS CUCTEMBI YIIPABICHHS IEPCOHATIOM, JIOJKHBI OCYILIECTBIIATHCS
B CJIICAYIOIINX HAIPABICHUAX:

AHKeTHpoBaHME. SIBIS€TCS NEPBBIM 3TAalloOM MPOLEAYpPbl OLEHKM U 0TOOopa
OpEeTeHIeHTOB. Ha 3TOM 3Tame mpoucXoauT «OTCEB» MEHEE MOIXOIAIIMX KaHIHWIAaTOB,
olnpesensieTcss Kpyr (akTopoB, HYXAAIOIIMUXCS B 0COO0 MPHUCTAILHOM H3YyYEHUU Ha
OCHOBE NOCJIEAYIOIIUX METOJOB, & TAKXKE HWCTOYHHMKHU, U3 KOTOPBIX MOKHO IIOIYYUTh
HeoOXoauMyto MHpopMaluio. JI1000e MCKa)KEHUE B aHKETE SIBISIETCSI OCHOBAHUEM JUJIS
YBOJIbHEHUS paOOTHHUKA B JII000€ BpPEMsl, KOTJ1a 3TO BBISICHUTCS.

TectupoBanue kak crnocod ordéopa npeteHeHTa. C moMoIbI0 TECTOB MOYKHO OIICHUTD
CKOPOCTh M TOYHOCTb BBINOJHEHUS palOOThl, YyCTOWYMBOCTh BHUMAaHUS, aKKypaTHOCTD,
yMeHuEe OBICTPO OPUEHTUPOBATHCS, YCHIAYMBOCTH, HCIIOIHUTEIBHOCTD, JINYHBIC
CKJIOHHOCTH, OOIIHE CIOCOOHOCTH, IPUTOJAHOCTD MPETEHIEHTA JIJIsl pEIEHUS] KOHKPETHBIX
po0JieM, BBITOJIHEHHS padOThl HAa MpeajlaraeMoM MecTe, Npo(decCHOHATN3M, HAIMYUE
MHTEpeca K MPeACTosIe padoTe, ypOBEHb YMCTBEHHBIX CIIOCOOHOCTEH, CKIIOHHOCTh K
OOyuY€HHUIO, HHTEPEChl, THUMI JHUYHOCTH, MaMATh, KOMMYHHKAOEIbHOCTb, JUAEPCKUE
3aJ1aTKU U IPYTUE XapaKTEPUCTHUKHU.

Camoouenka kanauaata. Yacto mpuHuMaromas (opMy NHCbMEHHOTO OTBETa Ha
3apaHee IOCTABJICHHBIC BONPOCHI WM MOTHBALMOHHOI'O ITMCHMA, COITYTCTBYIOILLEIO
pe3toMe, YIpOIaeT NEPBUYHbBIN OTOOP KaHIUIAATOB U MO3BOJISET «OTCEB» TEX U3 HUX, YbU
HABBbIKM KOMIIETEHLIMU 3apaHee 3aBbIIIECHbI WM, HAOOOPOT CIMILIKOM HHU3KU JJIs IaHHOU
no3uluU. ECTECTBEHHO, YTO 3TOT METOJ HECeT PUCK HEOOBEKTUBHOCTH CO CTOPOHBI
KaH/IMJIaTa U JIOJDKEH HMCIOJb30BAThCS B MEPBYIO OYEpeab JJIA YepHOBOro ordopa. Bee
OOJIBIIIYIO TMOMYJISIPHOCTh MPHOOpPETAaeT CaMOOIIEHKa B BHUJIE CBOECOOPA3HOIO «KPEIO»,
BBIHOCUMOT'O B 3ar0JIOBOK MOTUBAaLIMOHHOTO TUChMA.

[lepBbIii BOIPOC CBOAUTCS K YSICHEHHIO '"4TO BBI 3a yenoBek ?" CraBst 3TOT BOIpOC,
PYKOBOJUTENb XOUET 3HATh O KaHAUAATe KaK MOKHO OOJIbIIE W B CYIIHOCTH HPOCUT
pacckazath o cebe. [Ipu »ToM pykoBomuTE s cOOECENOBAHUS MOAMEYAET il ce0si, He
OTO3JaJ U KaHAMJAT, TOJDKHBIM JIM o0pa3oM ofAeT U T.A.. OTBeThl KaHauAaTa ClenyeT
CJIyIlIaTh BHUMATEJIbHO U, TJIABHOE, KPUTHUECKH, TaK KaK OH OYyJEeT CTPEMUTHCA K TOMY,
YTOOBI C MEPBBIX CJIOB MIPOU3BECTH OJArONPHUATHOE BIIEYATIICHUE.

BTopoii Borpoc kacaercs mpu4uHbI "moueMy BbI uiiere padoty ?" Ciyiias OTBETHI Ha
3TOT BOIIPOC, PYKOBOJIUTEND JAOKEH ObITh HaueKy. BaxkHO oTMeuaTh MpsIMOTY OTBETa U
CKOPOCTh OOJyMBIBAaHMSI MOCTABJIEHHBIX BOIPOCOB, @ TAKXKE JIOTMYHOCTh OOOCHOBAHMS
MPUYHMH OMCKA HOBOM paboThl. HUKOT1a HE cieayeT TOPONUTh KaHIMJaTa ¢ OTBETOM, TaK
KaK OH 3HAET: may3a OoJblle MUHYTHI He "paboTaetr" Ha €ro UMHUIK.

XKenatenbHo, 4TOOBI HOBBIM paOOTHUK OOBSICHIII CYTh CBOUX MPETEH3UN K MPEKHEMY
PYKOBOJICTBY U, TJIABHOE, K XapakTepy padOThI.

Bompoc k kanauzaary: "dem Bbl MOeT€ OBbITh MOJIE3HBIM ?" - 3TO BOIPOC O TOM,
HACKOJIbKO MOCTYHAIOUMK B Kypce Jeja OpraHu3allu, B KOTOPOM OH XOYeT paboTaTk.
BaxxHo 3HaTh, KaKyl0 JOMOJIHUTEIbHYIO HHPOPMAIHIO COOECETHHUK TOTYUYMII U KaK OH ee
UCIIOJIB3YET MPU OTBETE.

Baxen Bompoc: "KakoBbl Ballud CHJIbHbIE CTOPOHBI ?" be3ycllOBHO, NMPETEHIEHT-
coOeceIHUK TOCTapaeTcs IMOKa3aTh Ce0sl SHEPTUYHBIM, PEIIUTENbHBIM, HAIOPHUCTHIM,
HaXOJYMBBIM, 3pEJbIM, ITOJHBIM 3HTy3WMa3Ma KaHIWJAaTOM. PyKOBOIWTENIO HE cleayer



nepebuBaTh coOeceTHNKA B OTMMCAHUH CBOMX JIEIOBBIX KadecTB. He HY>KHO U moiBepraTh
ux comHeHHni0. Ho kak yOenuThcs B UX UCTUHHOCTH? B 3TOM ciydae BakKHO 3aCTaBUTh
MOCTYMAIIIETO Ha pPab0Ty MOATBEPAWUTHh HAIWYHUE TEPEUYHNCICHHBIX WM KadecTB
KOHKPETHBIMHU TIPUMEPAMH U3 )KU3HU WM BO BpeMs y4eObl, pabOTHI.

OCHOBHBIMM 3aJjla4yaMU CUCTEMBI YIIPABJICHUS MEPCOHAIIOM B JETCKOM JOUIKOJIBHOM
YUPEKJACHUM SIBIISIETCS OOECIEUYeHHEe YETKO HaNTaKEHHON Yy4eOHO-BOCIUTATEIbHOU
paboThl JETCKOTO cajid, BHEIPEHUS HAyYHO-OOOCHOBAHHBIX (HOPM OpraHu3aluu
yOpPaBJIEHUs, ONEPaTUBHOTO WU JEHCTBEHHOTO  BHYTPUCAJOBOIO  KOHTPOJIS.
KoppekiimoHHOro mneaarornuyeckoro BO3ACHCTBUS HAa BOCIHUTAHHUKOB C OCOOBIMHU
o0pa3oBaTeNbHBIMU MOTPEOHOCTAMM, MaTepuaibHasi 3aWHTEPECOBAHHOCTh PAOOTHUKOB.
Ha ocnoBanun 3akonHa «OO0 oOpazoBanum B Poccuiickoit denepaunn», B pamkax
peanuzanuu  DenepaibHBIX  TOCYJIAapCTBEHHBIX  00pa30BaTENIbHBIX  CTaHJIAPTOB
JIOTIKOJILHOTO O0pa30BaHWs M BaXXHBIMU 33Ja4aMH, KOTOPBIC CTOSIT MEpe]a COIMaIbHO-
MEIArOTUYECKOM M TMCUXOJIOTHYECKOW IMPAKTUKOM HACTOSIIETO0 BPEMEHH, CTAHOBUTCS
CMEHa NapagurMbl MOATOTOBKU MENArOTHYECKUX KaJIpPOB M PA3BUTHUE Y HUX HE TOJIBKO
po¢heCCUOHANIBHBIX HAaBBIKOB, HO M MOTHUBAIMU K MPOGECCUOHAIBHOMY CaMOPa3BUTHIO.
HoBblii, MOaX01 K OpraHU3allM yMNpaBICHUS COCTOUT B TOM, YTO OOpa3oBaTEIbHOE
YUPEKICHHE pacCMaTpPUBACTCS KAaK OTKPBITAasl COLMAIBHO-TIENATOIMYECKasi CHCTEMA,
JEUCTBYyIOIAsT B paMKax HOBBIX 0OOpa30BaTEIbHBIX I[EHHOCTEH | TMPUOPUTETOB.
VYcaoBusiMu  pa3BUTHS YNPaBICHUS OO0pa30BaTEIbHBIM YUPEKICHUEM, KOTOPOE MBI
ompenessieM Kak =~ CaMOOPraHW3allMOHHOE  YIPaBJIEHHE — O3TO  CaMOpPa3BUTHE,
CaMOOpraHMu3alus, CaMOOIPEAEIIEHNE BCEX YWIECHOB I1€AarOrnueCcKOro KOJIjIeKTUBaA.

[IpuxoauTcst 3alyMBIBaThCSl O MIOCTPOCHUH CBOEH KaJpOBOM MOJUTUKH, KOTOpas Oblia
Obl dpdexTrBHA B yupexaeHuu. HeoOXoAMMOCTh MOCTPOEHUSI CUCTEMBI yIpPaBJICHUS
KaJpaMH BO3HHMKAET TOT/la, KOT/1a BO3HUKAET IpobJiiema.

I'naBubiii npuHun KoMiviekropanust JOY kagpamm — He MacCUBHOE O0KUJAHUE
KEJIAIOIINX YCTPOUTHCS HAa paboTy, a aKTUBHOE MIPUBJICUEHHUE pab0yveil CUITBI.

Lenpro co3anns JaHHOM CUCTEMBI OYIyT:

— CHMDKEHUE TEKYUYECTH KAJIPOB;

— TIOBBIIIIEHUE KauecTBa 00pa30BaHUS;

— KOMaHIHBINA MPOPECCUOHAIIN3M;

— MIPUBEPKEHHOCTh OPTaHU3ALNH.

Oco0eHHOCTH CHCTEeMBbI:

— HEJb3s1 HapyIIaTh MOCIE0BATEIbHOCTh OCHOBHBIX ATAllOB, MEHITh UX MECTaAMHU;

— CUCTEMY MOXHO JI0pa0aThIBaTh U COBEPILICEHCTBOBATH BHYTPH;

— €CJIA pa3padoTaliu CUCTEMY — UMENUTE TEPIICHUE U IEUCTBYHTE CTPOTO O HEw;

— cOOU Ha MEPBBIX ATANAX CUCTEMBI 00513aTEJILHO MPOSIBIATCS HA MOCIEAYIOIIUX dTarnax.

Cucrema MMeEeT MHOTOCTYNEHYATOE JIBM)KEHHUE CHU3Y BBEPX, IJI€ HA KaXIJOM JTalle
COBEPIIAKOTCS OIPEICIIEHHBIE NEUCTBUS.

IlepBbIii dTAN — HAYAJIBLHBIN.

KanpoBoe minanupoBaHue — aHalld3 BO3PACTHOM M KBAaTU(UKALMOHHON CTPYKTYpHI
KaJpoB, aHAJIN3 €ro MOTEHIIMAaa.

[Touck — nomxeH neWctBoBaTh NMpUHIMN «HOBBIM pabOTHHUK — CBeXxast CTpys B
KoJutekTuBe». CrnocoObl TOWMCKa y BCEX pas3Hble, B 3aBUCUMOCTH OT YCIIOBHUIA,
BO3MOKHOCTEH U KEJIAHUS PYKOBOJIUTES.

KoHkypcHBIi1 0TOOp — 1aXke eciu ero HEeT, TO Ha/l0 CO3AaTh €r0 BUIUMOCTD.



[Ipuem — 310 Ocobas mpomenypa. Ecinu uenoBexk HE3HAKOM, TO BaXKHYIO POJIb UTPACT
cobOecemoBaHNE HA PA3IMYHbIE TeMBI. [Ipu ManeiieM COMHEHNN — TIEPEHECUTE MTPUEM Ha
IpYroy A€Hb U HaBEAUTE CIPABKHU.

Ecnu Ha mepBOM 3Tane OTBETCTBEHHOCTh MOJHOCTBIO JISKUT HA PYKOBOJIUTEIIE, TO HA
BTOPOM JTare NpOosBIsSETCA KOJUIEKTUB U caM PaOOTHUK.

Bropoii 3tan — 3Tan aganrauuM.

Komnnektus amantupyercst kK paOOTHUKY — paOOTHUK K KOJUIEKTUBY. Vet B3aumHas
IPOBEPKA HA IIPOYHOCTHY.

[IpodopuenTanus — 31ech HE0OOX0AMMbI HACTABHUYECTBO, MITKOE Ha0OJI0/IeHHEe, 0OOMEH
OTBITOM, BO3MOKHBI KOPPEKTUPOBKA TOHKHOCTHBIX 00s13aHHOCTEH, rpadrka paboThI.

MoTuBaius — O4eHb CJIO0KHAS 9acTh 3Tara, Ha KOTOPO# permraercs cyap0a paboTHHUKA
Kak wieHa KoJuiekTtuBa. HykHO ‘3amMoTuBHpOBaTh’ pabOTHHUKA Ha JanbHEHIIee
COTPYIHUYECTBO, €CIIM OH BaM HYXEH, WM CO3[aThb YCJIOBHS Ui €ro yxoJa Wu3
KOJIJIEKTHBA, €CJIM OH BaC HE yCTPAUBAET.

Tpernii 3Tan — 3Tan TBOPUYECKOr0 Pa3BUTHS.

OH NOJIHOCTBHIO 3aBUCHUT OT EJIAHUM U CTPEMJICHHM K COBEPUICHCTBOBAHHUIO CAMOI0
COTPYIHHMKA. 3aJlaya PyKOBOJUTENS — CO3/1aTh €My YCIIOBUA Il MPO(PECCUOHATBHOTO
pOCTa U TBOPYECTBA.

OdeHb BaXXHO MPU3HAHKE U OIICHKA JICSITEIBHOCTU COTPY/THUKA, YTOOBI OH YyYBCTBOBAJI
CBOIO 3HAUUMOCTbh U HEOOXOIUMOCTh UMEHHO B ’TOM TPYJI0BOM KOJUICKTHBE.

YeTBepThlil 3TAN — EAMHCTBO KOMAH/IbI.

DTOT 3Tall OYEHb BaXKEH ISl AAMUHUCTPALIMY YUPEKACHUA. 30ECh HEIb3Sl IIEPETHYTh
najaky». COTpyJAHUKU MOCTOSHHO JOJDKHBI ce0sl OUYIIATh B KOJUIEKTHBE, SIBIATHCS €0
cocrassitonieil. He HyHO OJHUX MPOTHBOMOCTABIATH ApYruM. Bo BceM J0ikHA OBITh
pazymHasi mepa. Korma coTpyJHUK OT Hayaia u J0 KOHIa ChOPMUPOBAJICS B KOJIJICKTUBE
— Oolitech ero moTepsATh. YacTo BO3HUKAIOT KPUTUUECKHE MOMEHTHI, KOrja H3-3a
HE3HAYUTEIBHBIX HEJOPa3yMEHUI Y€JIOBEK YXOIUT U3 KOJUIEKTUBA. Eciii Ha BTOpOM 3Tare
€ro He Xajab MOTEPSATh, TO HA YETBEPTOM — HTO MPOSIBIECHUE HempodeccuoHammzMa
PYKOBOJUTETIS.

PesynbraTom 3(@PeKTHBHOrO yIpaBlieHUs MEPCOHATIOM OYAYyT: BBICOKOE KayeCTBO
Tpyla, HHU3Kas TEKyuyecTb U 3a00JIeBa€MOCTb, POCT YJOBJIECTBOPEHHOCTH TPYAOM,
MIPUBEPKEHHOCTh OpraHU3allii, aBTOPUTET CPEAU KOJIET U POAUTENECH.

CoBepIIeHCTBOBAaHWE CHUCTEMBI  YIpaBICHHUS TIEPCOHAJIOM  00pa30BaTEILHOTO
VUpEXKJCHUS B YCIOBUAX COBPEMEHHOW MOJENU O0Opa3oBaHUs, SIBISETCS 0C000
AKTyaIbHOM 3aJayel, PELICHHWE KOTOPOM BBICTYNAET BAXHBIM YCIIOBUEM pa3BUTHUSA
WHHOBAIlMOHHOW  JICATENBHOCTU. B COBpEMEHHBIX  YCIOBUSX 00pa3oBaTEIbHOE
YUPEKICHUE JOJKHO paboTaTh B PEKUME PA3BUTHUSI, TAK KaK 3TO JAET IIAHC BBDKUTH B
YCJHOBUSX KECTOYANIIEN KOHKYPEHIIUH.



